
ASSET is an OpenText PlaƟnum Services Reseller Partner, one of the very few PlaƟnum Partners to OpenText 
around the world and specifically in the Middle East. We conƟnue to deliver a compeƟƟve porƞolio of 
soluƟons and services through a series of leading, cuƫng-edge technology soluƟons.
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Since its establishment in 1996, Misr University for Science & Technology 
(MUST) has been a pioneer in private educaƟon in Egypt. With over 20,000 
students, the university is celebrated for its commitment to academic 
innovaƟon and sustainability. However, as enrollment grew, the university 
faced operaƟonal boƩlenecks that limited its ability to provide seamless 
educaƟonal services.
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Challenges in 
Education Management

As Egypt’s first private university, MUST’s reputaƟon for academic excellence and sustainability 
placed it at the forefront of educaƟon. Yet, rapid growth brought complex challenges:

THE CHALLENGE

Paper-Based Student Records

Managing an ever-expanding archive of student files 
became increasingly inefficient, delaying processes 
like admissions, registraƟon, and grade management. 
Staff documents and HR files added another layer of 
complexity.

Departmental Silos

Fragmented systems led to miscommunicaƟon, 
duplicaƟng efforts and causing delays in decision-making.

Manual Workflows

Outdated workflows held down essenƟal operaƟons 
like course registraƟon and specializaƟon requests.

IntegraƟon Challenges

The lack of a unified content management system made 
it difficult to track and share criƟcal informaƟon across 
departments.



ASSET Solution and

Technology Highlights

The Solution

Leveraging OpenText Extended ECM
MUST chose ASSET Technology Group to revoluƟonize its approach with a powerful digital transformaƟon soluƟon. Leveraging 
OpenText Extended ECM Plaƞorm, the soluƟon seamlessly integrated with MUST’s Ellucian Banner system, creaƟng a unified 
hub for managing both structured and unstructured content.  

Key Solution Features 
Centralized Content Hub
All student records and administraƟve files 
were digiƟzed into a unified system for 
streamlined access.

Workflow AutomaƟon
Processes like admissions, registraƟon, 
course changes, and grade updates were 
automated for greater efficiency.

Custom IntegraƟon
REST APIs enabled seamless communicaƟon 
between ECM and Ellucian Banner, ensuring a 
single source of truth for academic operaƟons.

Legacy Data MigraƟon
Historical student records were securely 
migrated to the new plaƞorm, ensuring 
conƟnuity.

Streamlined OperaƟons
Integrate content management across all 
departments to eliminate silos.

Enable Accessibility
Centralize records for students, staff, and ensuring 
quick, secure access.

Automated Processes
EssenƟal workflows for student registraƟon, course changes, and grade updates were digiƟzed, enhancing speed and accuracy.
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Enhanced Student Experience
Automated workflows eliminated delays in key processes, providing 
students with faster and more reliable service.

AdministraƟve Efficiency
Staff gained immediate access to criƟcal documents, acceleraƟng 
decision-making and reducing workload.

Future-Ready Infrastructure
MUST’s digital ecosystem now supports scalable growth, ensuring it 
remains at the forefront of educaƟon for generaƟons to come.

The soluƟon was more than just soŌware—it was a strategic leap toward 
modernizaƟon: MUST’s operaƟons became more efficient, scalable, and aligned 
with its mission of academic and operaƟonal excellence.

MUST not only resolved its operaƟonal challenges but set a new benchmark for 
digital transformaƟon in the educaƟon sector.
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The new reporƟng system at MUST provides valuable insights into key student 
services, helping the university make informed decisions and improve operaƟons.

Course Equivalence Requests

Tracks the number of internal 
and external course 
equivalence requests.

SpecializaƟon RegistraƟon Requests

Monitors the number of requests for 
specializaƟon registraƟons.

Course Grade ModificaƟons

Tracks the number of grade 
modificaƟon requests.

Course RegistraƟon Requests

Tracks the total number of course registraƟon requests.

Course Postponement Requests

Monitors the number of requests to 
postpone courses.



ASSET adopted an AdapƟve Waterfall Model to ensure each phase of the project was 
meƟculously planned and executed:

While the journey presented challenges—understanding the complex archival needs 
of students records, and aligning workflows across departments—ASSET’s experƟse 
and MUST’s commitment to transformaƟon ensured success.

IniƟaƟon and 
Requirements Gathering:

Collaborated with MUST 
stakeholders to define 
project objecƟves and align 
expectaƟons.

Design and Development

Created tailored workflows, 
metadata structures, and 
integraƟon points to 
address MUST’s unique 
requirements.

TesƟng and IteraƟon

IteraƟvely tested modules to 
refine workflows and validate 
use cases.
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Deployment and Training

Delivered a fully integrated 
system, complete with 
training for MUST staff to 
ensure a smooth transiƟon.

Through its partnership with ASSET Technology, MUST has become a model of digital 
transformaƟon in higher educaƟon. By addressing legacy inefficiencies and leveraging 
cuƫng-edge ECM technology, the university has set the stage for sustained excellence 
and innovaƟon. MUST’s journey is proof to the power of collaboraƟon, vision, and the 
right technology to drive impacƞul change.

The success of MUST’s digital journey is a beacon for educaƟonal insƟtuƟons 
navigaƟng similar challenges. ASSET Technology Group’s experƟse and the power of 
OpenText Extended ECM created a scalable, future-ready soluƟon that speaks directly 
to the needs of modern educaƟon.
As educaƟon evolves, the lesson is clear: embracing digital transformaƟon is no 
longer opƟonal—it’s the key to empowering students, staff, and society.

Let’s work together to drive smarter, more efficient educaƟon soluƟons.
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